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Hitachi Storage Solutions at Work
Norwich Union 

INDUSTRY	 Insurance/Finance

SOLUTIONS	 Replication/Virtualization
	 Hardware — Hitachi Universal Storage PlatformTM V  
	 and Hitachi Adaptable Modular Storage 1000 
	 Software — Hitachi Device Manager, Hitachi ShadowImage®  
	 Heterogeneous Replication and ShadowImage Replication, Hitachi  
	 TrueCopy® Synchronous, Hitachi Universal Volume Manager,  
	 Hitachi Replication Monitor, Hitachi Tuning Manager, Hitachi Tiered  
	 Storage Manager
	 Services — Storage solution consultancy and migration support and  
	 monitoring provided by Hitachi Data Systems Global Solution Services

“We were pleased to find that the solution put forward by Hitachi 
tackled all of our concerns head on, from the technology right 
through to the cost model.” 

Roly Goram 
Operational Technical Authority, IT Operations 
Norwich Union 



met its needs. Moving data around the storage 

estate was also challenging as the company 

ran a number of data centres and had no virtual 

environment with which to pool the resources 

of the different locations.

Norwich Union therefore needed a storage 

platform that not only was reliable, but also 

incorporated the flexibility and manageability to 

meet the needs of all business departments. 

Roly Goram, Operational Technical Authority 

for Norwich Union IT Operations helps  

manage the company’s IT architecture. They 

needed to guarantee that the company’s 

application and storage environments were 

robust and scalable enough to cope with a 

continued explosion in data volumes. “We 

have a large customer base, and it’s growing 

continuously. At the same time we’re subject 

to increased compliance requirements and 

growing volumes of unstructured data,” Goram 

explains. “It’s our duty to make sure we can 

handle customers’ requirements quickly, accu-

rately and reliably, meaning downtime in the 

storage environment that keeps all their data 

safe is not an option.” 

While data volumes increase, however, Norwich 

Union — like many other organisations in the 

financial sector — faced increasing pressure to 

optimise its IT budgets. Goram was challenged 

to deliver consistently strong results even as  

his ability to invest in new technology declined. 

A further complication was added by the fact 

that the company has a large multivendor  

storage estate, which could be time consuming 

and costly to manage. The company therefore  

needed to implement a new platform that 

would provide increased capacity and reduced 

operational costs without negatively affecting 

service, performance or availability.

Virtualization Brings  
Simplicity, Benefits
It chose to migrate one of its main UK data  

centres to a new site and create a virtual  

storage environment across the organisation in 

order to simplify its IT infrastructure and drive 

cost savings in terms of power and cooling. 

At this point, Norwich Union turned to Hitachi 

Data Systems to recommend a data migration 

As part of one of the world’s largest 
insurance groups, Norwich Union holds 
vast amounts of unstructured client data. 
Its various business groups have tough 
IT requirements, presenting the team 
managing the infrastructure with the 
complex challenge of administering and 
allocating resources efficiently. In order to 
optimise IT budget and guarantee a reliable 
and flexible storage estate, Norwich Union 
migrated its platform to a complete solution 
from Hitachi Data Systems. It has seen 
immediate reductions in time and costs 
spent managing its growing data assets.

Norwich Union Invests in a Virtual 
Future with Hitachi Data Systems 
Storage Solution     

The UK’s number one insurance provider 

Norwich Union, soon to be Aviva, is part of 

the fifth largest insurance group in the world. 

In the UK, it has a 15% market share, with  

a focus on insurance for individuals and 

small businesses.

In Search of Reliability, 
Flexibility, Manageability
In the UK, Norwich Union’s business is under-

pinned by data centres running a large number 

of both operational and customer facing 

applications. In order to ensure that customer 

demands are met in a timely and accurate 

manner, and the company’s large investments 

are managed properly, it is essential that these 

applications run smoothly at all times.

The storage team at Norwich Union has 

traditionally managed a large and complex 

storage infrastructure, providing support for a 

variety of departments across the organisation. 

It operated a tiered storage model, whereby 

each business unit requests a tier for its various 

applications and databases. This proved to be 

an inefficient approach as each department 

generally requested a higher performance 

— and therefore most costly — storage tier, 

even when another level of storage would have 



strategy. Consultants from Hitachi Data Systems 

recommended a complete storage refresh 

rather than physically moving the company’s 

old equipment from its existing data centre.  

The refresh was designed based on the 

Hitachi Data Systems storage economics 

model to ensure that Norwich Union could 

optimise its IT efficiency on an ongoing basis. 

This approach evaluated how the solution 

would help reduce operating expense (OPEX) 

across a range of storage metrics over the next 

few years. Hitachi Data Systems proposed 

a solution that not only met these criteria but 

also offered enhanced de-duplication and 

disaster recovery functionality in line with 

Norwich Union’s strategic plans.

The company purchased Hitachi Universal 

Storage PlatformTM V and Hitachi Adaptable 

Modular Storage 1000 systems. A suite of 

Hitachi software was also deployed to support  

all aspects of the new environment. From 

Hitachi Tiered Storage Manager for admin-

istering its resources to Hitachi TrueCopy® 

Synchronous and Hitachi ShadowImage® 

Heterogeneous Replication (and ShadowImage 

Replication for modular systems) for data repli-

cation, the software makes up an integral part of 

the complete storage estate.

The deployment of the solution at the new 

data centre has started and is in line with strict 

deadlines to avoid any downtime. Consultants 

from Hitachi Data Systems helped the IT teams 

at Aviva and Norwich Union handle the project. 

This ensured that the company’s technicians 

could maintain control of their storage envi-

ronment while focusing on their core roles, 

rather than their time being consumed with 

deployment issues.

Hitachi Data Systems Answers 
High Expectations
“We had high expectations from the start,” 

says Goram. “We wanted the simplicity of a 

single supplier relationship but the cost benefits  

of a dual supplier relationship. We were 

pleased to find that the solution put forward 

by Hitachi tackled all of our concerns head 

on, from the technology right through to 

the cost model.” With the Hitachi Universal 

Storage Platform in place, Norwich Union 

is now able to manage the heterogeneous 

storage environment of its two data centres 

from a single management interface, saving 

on management costs and time.

The new platform also enables Norwich  

Union to allocate its storage resources more 

appropriately to each business unit and appli-

cation. The resource management capabilities 

of the Hitachi software suite underpinning the 

storage platform means it can allocate each 

application to the most suitable storage  

tier quickly and seamlessly. This means that 

Goram is able to optimise its storage estate 

and ensure that all business units and cus-

tomers receive the best, most timely service 

from the IT infrastructure.

Following its initial deployment in a test  

environment, Norwich Union started the full 

migration of all Norwich Union’s data to the 

new data centre and virtual storage environ-

ment. “As the migration progresses, the 

operational cost efficiencies and performance 

gains will become ever more apparent,” he 

concludes. “Capacity and utilisation levels will 

increase and we’re looking forward to seeing 

our overall storage infrastructure become 

much easier to manage.”

“As the migration progresses the operational cost efficiencies  
and performance gains will become ever more apparent.”   
Roly Goram 
Operational Technical Authority 
Norwich Union  
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