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MAKING MEETINGS WORK



As the world reconfigured to cope with rapidly-changing 
circumstances, working styles evolved. Now, as the world 
and its offices begin to reopen, many organisations are 
implementing a return-to-work policy. The age of hybrid 
working is here. 

But opinions remain split on what hybrid working should look 
like. While working from home, many employees blended their 
work with their home lives and used technology to facilitate 
connections with their colleagues. 

“Video calling has become ubiquitous now and it is almost 
preferred over phone calls,” Ashley Richardson, Chief 
Technologist (Workplace) at Computacenter says. “People 
will now be asking why they might need to come into the 
office to take part in a video call when they can now do the 
same at home.” 

As video has become a vital tool in the digital arsenal and 
employees demand greater flexibility, organisations need to 
reassess their approaches to physical space, productivity, 
wellbeing and inclusivity. “People are more distributed, so 
we are all thinking about how to make the experience of 
collaboration as inclusive as possible,” Richardson says. 

While remote teamworking has been a success, many feel 
there are further gains to be had with collaboration. Most 
progressive organisations are increasingly recognising 
that effective collaboration is an enabler of competitive 
advantage, via both talent retention and higher productivity. 
Organisations are therefore moving collaboration into the 
centre of their focus, prioritising how they take the new 
technologies they have implemented forward, to create  
a bright and robust new workplace culture. 

Adaptation and transformation have been the workplace watchwords of the past 18 months. 
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Remote working has long been a hot topic of 
consideration. A 2019 Deloitte report on Human 
Capital Trends found half of those surveyed felt it 
to be a key requirement for a 21st Century leader1. 
The pandemic turbo-charged this shift faster than 
anyone could have anticipated. Software such as 
Microsoft Teams has seen colossal growth from 75 
million daily active users in April 2020 to 250 million 
users in July 2021. 

While employees are enjoying greater flexibility 
when it comes to their work-life balance, there 
are also drawbacks to a full-time remote working 
environment. Many organisations are currently using 
multiple platforms to facilitate their remote working 
needs, including video conferencing software and 
separate instant messaging services. Since whoever 
initiates the meeting chooses the specific platform, 
there is also a need to install and update multiple 
programs. This can create confusion for users, as 
well as increased security concerns when it comes 
to defending an enlarged digital perimeter and 
distributed workforce. 

Employees’ personal access to appropriate hardware 
and fast broadband may also be limited, leading to 
an imbalance in the efficacy of remote collaboration. 
Emotionally, too, there are consequences. Remote 
working can lead to employees feeling the pressure 
to be constantly available. It can also foster isolation; 
the 2020 State of Remote Work Report  listed 
loneliness as its respondents’ biggest concern2. 

With employees missing out on the myriad 
brief interactions and ‘water cooler moments’ 
that comprise a physical workplace, some feel 
disconnected from the team. Or, when it comes to 
hiring and on-boarding new members, there are 
challenges faced in making them feel part of a team 
without physically meeting their colleagues.  

“Leading business providers like Microsoft  
are now investing in ways that they can make  
digital collaboration more human and intuitive,” 
Ashley Richardson says. “They are creating an 
atmosphere that is conducive to collaboration 
across multiple locations.” 

1  https://www2.deloitte.com/us/en/insights/
focus/human-capital-trends/2019/21st-century-
leadership-challenges-and-development.html

2  https://lp.buffer.com/state-of-remote-work-2020

20% of respondents  
listed loneliness as the 
biggest challenge of 
working remotely.

The 2020 State of  
Remote Work Report

THE COMPLICATED RISE OF 
REMOTE WORKING



Staff are dispersed, with many choosing to work some days 
from home and some in the office. The existing technology 
deployed to keep teams in touch can often be complicated 
and comprise multiple platforms for video conferencing, 
messaging and ideas-sharing. Many offices and networks  
are not designed for large volumes of video calls.

“Many of these spaces aren’t working currently," Ashley 
Richardson says. “The problem has always been that if you 
have someone dialling in from outside the office,  
no matter how good their system is, they won’t feel as included 
as those sitting in the same physical space. Existing office 
layouts also often mean that video calls can be overheard 
or seen in the background, while networks are seeing a 
degradation in the user experience because they cannot 
handle the volumes of calls people are having to make.”

Some organisations will have previously invested heavily in AV 
equipment to be integrated into meeting rooms, but these are 
no longer appropriate for new hybrid ways of working. “AV used 
to be part of facilities, where you built a mechanism to simply 
plug a laptop into a screen and that was your collaboration,” 
Andy Goddard, Head of Service Development, Workplace at 

Computacenter explains. “Now we’re talking about providing 
the right kind of products for the right kind of rooms to serve 
people’s differing collaboration needs. These rooms need 
planning properly and they need to be staged properly. It’s an 
IT change, not a facilities change now.”

There are many considerations. Separate suppliers, acoustic 
requirements, Covid-secure procedures, camera placements, 
WiFi and 5G capabilities all have to come together to enable 
new types of collaboration. Creating environments that 
are robust enough to withstand multi-point networking is 
sometimes seen as a difficult and costly procedure. It is one 
that organisations facing budgetary constraints might not feel  
able to justify. 

But there is another way. End-to-end single platform solutions 
are increasingly becoming the fastest and most cost effective  
means to implementing a hybrid form of collaboration  
that could withstand future changes. 

RETHINKING COLLABORATIVE 
SPACES FOR HYBRID WORK 
As the return to work begins, there are many technical challenges facing CIOs.



“What does collaboration actually mean?” Ashley 
Richardson asks. “Collaboration is about collating 
and sharing data to make a decision, but the ways 
that we might communicate with each other to 
come to that decision are now entirely different.” 

As we find ourselves in the uncharted territory 
of a hybrid workplace, there is often a lack of 
clear top-down guidance and procedures on how 
we should be collaboratively working with our 
colleagues. When is it appropriate, for instance,  
to hold a meeting in person, rather than over  
a phone or video call? Or, if a colleague is labelled 
as ‘busy’ on their instant messaging platform, is 
it still appropriate to send them an email? Indeed, 
who should be added on to email threads and 
when does an email suffice rather than an  
instant message? 

Since the transition to working from home was 
often hurried, temporary solutions were rolled out 
at speed and many of them have now persisted in 
the hybrid workplace. Yet, many employees have 
still not had adequate training on how to get the 
best from these collaboration platforms, nor have 
they adapted to the ever-changing etiquette of 
the remote workplace. 

They might be aware that Microsoft Teams offers 
video conferencing capabilities, for example, but 
not that you can also organise your documents 
in a Teams Space, or utilise a virtual assistant 

to plan meetings and assist in searching the 
relevant information. This greater access to data 
also brings with it questions of governance, such 
as who should have access to meeting recordings 
and notes; perhaps they are an external partner 
or may only give individual consent to be 
recorded, without knowing the organisational 
policy is not to? 

The questions accumulate and the answers partly 
lie in providing contextual access to data. Within 
the wider Microsoft stack, for instance, team 
members can be granted access to surrounding 
documents that can help frame their own 
decision-making processes, while intelligent 
adaptive filters mean pinpointing the information 
you need is far easier owing to AI-assisted  
search methods. 

We find ourselves in a unique moment where 
employees are empowered to use a vast range  
of enabling technology. Their employers are  
faced with a golden opportunity to redefine  
what collaboration means to them. Yet, it  
will require a cultural and behavioural  
shift, supported by the right technology  
that works for and with them.

TAKING 
COLLABORATION 
CULTURE FROM 
VAGUE TO VIBRANT

3  https://www.mckinsey.com/business-functions/mckinsey-digital/our-
insights/advanced-social-technologies-and-the-future-of-collaboration

Tools should follow –  
not lead – new ways  
of working.

McKinsey, Advanced Social 
Technologies and the Future  
of Collaboration3



BRAINSTORMING 
A BETTER WAY 
TO WORK
In the post-pandemic  
landscape, organisations  
have greater freedom to  
define new ways of working.

Expectations and etiquette can be crafted  
for a fresh workplace culture, taking into 
account exactly when staff members should 
be coming into the office to meet and which 
channels and platforms should be used for 
remote collaborations. Employees can also 
be fully trained in the capabilities of their 
chosen software platforms and adopt better 
working practices through the use of new 
technology such as Microsoft Teams Rooms 
– a complete Teams meeting experience with 
high definition audio and video, bringing 
everyone together even when they're not in 
the room. 

The question remains: How can we deliver  
a great experience for every meeting, no 
matter how it is facilitated? Providers are 
hard at work to make this happen. 
Companies such as Microsoft are investing to 
make remote collaboration more intuitive, by 
programming AI-assisted chatbots and 

sensors to provide a seamless transition 
between virtual meetings and physical 
spaces. Products such as the Microsoft 
Surface Hub allow for teamwork to be easily 
facilitated with its interactive whiteboard 
interface and intelligent content capture  
that means ideas can be shared, whether 
attendees are there in person, remote,  
or a mix of the two. Inclusive meeting 
features such as live captioning and ‘raise 
hand’ also allow for differing access needs  
to be met, without disrupting the flow and 
pace of conversation.

Although it can seem like there is an 
overwhelming choice of technology options 
available, by employing a trusted partner 
such as Computacenter, organisations can 
ensure that any new investments are used  
to drive a productive, positive and inclusive 
collaboration culture. 



THE SHAPE OF THINGS TO COME?

As Andy Goddard explains, the 
responsibility for outfitting physical 
meeting spaces is moving from 
facilities to an IT duty. Suppliers are 
changing too; where there was once 
a need to consult AV specialists, now 
best-of-breed hardware is available 
throughout the supply ecosystem. 

But what exactly will these new 
meeting rooms look like? 

“In the past, there would be a large 
screen on the wall that rarely got 
used, only by the handful of people 
who knew how to turn it on,” Ashley 
Richardson says. “Now, we’ll be 
looking at rooms with a smart 

whiteboard that can provide content 
capture, 5G and WiFi hubs to super-
charge connectivity, large format 
displays and video conferencing 
cameras, as well as ceiling mounted 
speakers, room control panels and 
booking displays on the doors.” 

“The room itself might be spatially 
the same in terms of its structure, but 
it will look and feel entirely different. 
It will be much more seamless, 
interactive and engaging as an 
experience,” Andy Goddard adds. 

If collaboration is the collating 
and sharing of data to come to 
a decision, at the heart of this 
process is the way that people 
engage in meetings, whether 
they are physical or digital.  
A meeting, by its definition,  
is where people come together 
for a purpose. 

The meeting room is 
now an integrated 
resource.

Andy Goddard, Head of Service 
Development, Workplace,  
Computacenter



Inclusivity will be at the heart of 
the new meeting space, enabled by 
the growth in digital collaboration 
tools such as whiteboards and voice 
recognition software, as well as one-
touch and proximity joining to enable 
frictionless switching between devices 
and areas. Collaboration software is 
evolving to enable presenters to create 
a blended physical and digital meeting 
experience. And in the longer term, 
augmented reality will play a larger 
role in unifying the appearance and 
feel of meetings, regardless of where 
attendees are joining from. 

What is crucial is that this vast 
progress in the field of collaboration is 
underpinned by careful thought about 
the needs of employees. Otherwise, 
the freedom in choice could become 
a tyranny of possible options and 
costs. To help smooth the transition, 
a partner, such as Computacenter, 

can help facilitate these decisions by 
undertaking a workplace analysis to 
configure meeting spaces, provide 
interoperability advice on the 
communication between software 
platforms, and source and manage the 
appropriate technology solutions. 

“We provide a full end-to-end service, 
from supply to install, configuration, 
preparation, maintenance and 
management,” Goddard says. “And this 
is all matched to actual employee and 
organisational needs.”

We provide a full end-to-end service, from 
supply to install, configuration, preparation, 
maintenance and management.

Andy Goddard, Head of Service Development,  
Workplace, Computacenter



4  https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-
work-after-covid-19

Although we are returning to the workplace and 
navigating a new hybrid culture, the future of work 
remains uncertain. McKinsey’s 2021 report on the 
future of work after Covid-19 highlights a number 
of changes, including an increase in remote 
working and greater AI-assisted capabilities for 
work that requires a close physical proximity, such 
as sharing office spaces4. In terms of employee 
retention, job changes will rise by 25% compared 
with pre-pandemic, leading to constantly fluctuating 
personnel.

Many organisations, therefore, do not know what 
their physical estates will look like in the long 
term. In order to avoid being further tied down 
to prohibitive leases and restrictive working 
arrangements, they need to take pragmatic steps to 
enable collaboration today and greater flexibility for 
their workforce in the future. 

Workplace assessments can enable these 
organisations to harness the power of this change 

for the better and to implement plans for improved, 
future-proof meeting spaces for their most likely 
scenarios. Experienced workplace experts can 
consider any technical or physical constraints and 
match organisational aims to a solution that does 
not compromise on quality or longevity. 

“Employing a cradle-to-the-grave, end-to-
end service allows for a far more streamlined 
management of devices and greater sustainability 
in the future,” Andy Goddard says. “Plus, introducing 
a monthly as-a-service charge for these resources 
can help in reducing Capex and future risk.” 

The future may be uncertain, but the change is 
manageable with the right help. Now is the time for 
businesses to embrace resilience and to employ the 
lessons learned from a time of immense upheaval. 
It is only by continuing to harness the collective 
power of their people that they can thrive on  
the fluctuating, hybrid journey.

COLLABORATION 
IN CONTEXT



About Computacenter

Computacenter is a leading independent technology partner, trusted by large corporate and public 
sector organisations. We help our customers to source, transform and manage their IT infrastructure  
to deliver digital transformation, enabling people and their business. Computacenter is a public  
company quoted on the London FTSE 250 (CCC.L) and employs over 17,000 people worldwide.

www.computacenter.com

Computacenter and Microsoft partner to help organisations take a user-centric approach 
to the workplace. They are delivering robust new strategies that can help build frictionless 
physical and virtual environments to make the most not only of organisations’ employees, 
but of their existing investments in digital technologies too. 

To talk to us about your situation, please contact your Computacenter 
Account Manager, email enquiries@computacenter.com  
or call us on 01707 631600.

GET IN TOUCH

http://www.computacenter.com
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